
TRANSITIONING FROM THE WORLD OF EDUCATION TO THE WORLD 
OF WORK

1. ISSUE

1.1. Supporting the transition of young people from secondary education to the 
world of work through employment, Further and Higher Education.

2. RECOMMENDATION

2.1. That the LEP Scrutiny Panel notes the work of Cumbria LEP (CLEP) in 
supporting the effective transition of young people into the next stage of their career 
journey.

3. BACKGROUND

3.1. CLEP’s People Employment and Skills Strategy Group (PESSG) is the 
thematic arm of the Cumbria LEP Board on all employment, education and skills 
related issues, providing advice and recommendations to the CLEP Board on future 
investment, in line with the current and future needs of the economy.

3.2. PESSG also acts as the Skills Advisory Panel for Cumbria, which were 
established by the Department for Education (DfE) in England to provide a strong 
leadership role on skills in local areas, engaging with employers and the skills 
system and providing skills advice to LEP Boards. The SAP is also tasked with 
developing a clear understanding of current and future local skills needs and local 
labour market as well as the present skills and employment support available in the 
local area.

3.3. In developing the plan to deliver the skills priorities set out in the Local 
Industrial Strategy, PESSG considered transition across all stages of the post-16 
education and skills system, with this forming a key part of the work programme. 

Destination Information

3.4. Destination data for young people from Key Stage 4 shows that: 

 96% of Cumbrian year 11 leavers from 2017/18 had a sustained destination 
(of 2 or more terms) during the following year which is slightly above the 
national average (94%).  

 80% remained in education, 11% entered an apprenticeship (7% at level 3+ 
and 4% at level 2) which is almost 3 times the national average, 4% entered 
employment and a similar proportion did not sustain their destination.

3.5. Figure 1 below outlines this for 2017/18, which is the latest comparative data 
available. 



FIGURE 1:Source: DfE Destinations of KS4 and 16 to 18 (KS5) students: 2018

3.6. A more detailed breakdown shows that 40% went to an FE College and a 
further 39% to a school 6th form, with 7% going on to an intermediate apprenticeship 
and 4% to an advanced or higher apprenticeship.

3.7. A comparison with national performance is outlined below at Figure 2 below 
sets out the comparison with national rates of transition into different aspects of 
learning:

FIGURE 2: Source: DfE Destinations of KS4 and 16 to 18 (KS5) students: 2018

3.8. The sustained destinations of young people reaching the end of their 16-18 
study (KS5) is broken down at Figure 3 below.



FIGURE 3: Source: DfE Destinations of KS5 16 to 18 students: 2018

3.9. This shows that:

 84% of those reaching the end of 16-18 study in 2017/18 had a sustained 
destination (of 2 or more terms) during the following year, which is 
slightly above the national average (81%).  

 The highest proportion of leavers, 40%, remained in education, below the 
national average of 47%.  As with KS4 destinations, the proportion going 
into apprenticeships was significantly higher than the national average 
(19% v 10%),while 25% went into employment.

3.10. A comparison with national performance is outlined below at Figure 4 below. 

FIGURE 4: Source: DfE Destinations of KS4 and 16 to 18 (KS5) students: 2018

3.11. This more detailed breakdown shows that 30% went to HE, which is lower 
than the national average of 35%, whilst 10% went on to an advanced 



apprenticeship, which is more than double the national average. 7% went on to an 
intermediate apprenticeship and a further 2% went on to a higher/degree 
apprenticeship.

3.12. Cumbria has a relatively low rate of young people, who make the transition 
into higher education. The national rate of HE participation was 37.5% while 
Cumbria’s rate was 31.6% but this varied around the county, from 42% in South 
Lakeland to 25% in Copeland. This is detailed in Figure 5 below:

FIGURE 5: 

Transition Support

3.13 At the beginning of the COVID-19 pandemic, PESSG surveyed young people 
across Cumbria to develop a clear understanding of the challenges that they were 
facing. This survey generated over 700 responses, with the headline findings as 
follows:

 90%+ indicated that COVID-19 had not caused them to re-think the next 
step in the learning journey

 further information was required to facilitate the next step in their learning 
journey

 concerns about having to complete work in time
 concern about delays in Apprenticeships
 Some respondents were concerned about going back to work or into 

College

3.14 In responding to a question about what would be most helpful, young people 
requested: 

 More communications and support about their learning programmes and 
next steps

 Clear guidance from learning providers



 Details on what opportunities would be available in September 
 Support and encouragement with work
 Reassurance regarding next steps

3.15 The issues and support requirements identified through the survey, also 
aligned with the intelligence gathered across the skills system, via PESSG.

3.16 These challenges focused the work of PESSG and in response its members 
and partner organisations developed and delivered a package of support to aid 
transition, which recognised the anchor role of the Cumbria Careers Hub in transition 
planning. This included: 

 Cumbria Activate Your Future – an on-line portal for all year 11 and year 13 
learners across Cumbria to provide access to a range of information and 
support to facilitate their transition into employment, Further and Higher 
Education.  The portal provided access to careers guidance, tutor support and 
vocational projects across 10 vocational areas.  This has supported over 500 
young people to date.

 Cumbria Careers Hub – supported 40 secondary schools and colleges to 
develop a shared understanding of the changes to the labour market during 
this period and to adapt their careers education support for young people, 
accordingly.  The Careers Hub also provided training to Careers Leaders 
across these institutions highlighting a range of information and support that 
could be provided to young people to provide re-assurance regarding their 
transition into Further and Higher Education as well as employment and 
Apprenticeships.  This included:

 Working with Career Leaders to develop Labour Market Intelligence 
(LMI) resources to ensure that students would receive local up to 
date information in a format accessible and deliverable by teachers

 Promoted the national “My Week of Work” campaign and 
resources, which consisted of 20 online lessons to support pupils to 
gain an insight into the world of work through employer developed 
resources

 Supporting partners to move planned careers events to an on-line 
platform, for example the Cumbria Blue Lights event

 Providing schools and Colleges with a newsletter detailing a range 
of resources to support young people. This work has been 
supported by employers in the Enterprise Advisor Network and 
Cumbria’s three Cornerstone employers. 

 Looking Forward to Our Future – Cumbria Careers Hub developed and 
delivered a virtual careers event, which enabled young people to ask 
employers and careers education experts’ questions and take part in live 
discussions about the options available to them.  The event included a series 



of inputs on a range of subjects that would help young people make informed 
choices about their future.  The event also provided them with support to help 
them develop their resilience in challenging circumstances. The employer and 
guidance support was viewed almost 7,000 times on the day of the event and 
remains available for on-going information and support.

 Apprenticeship support – as detailed previously, up to three times as many 
people choose Apprenticeships in Cumbria, in comparison with the national 
average.  The Apprenticeship programme across Cumbria has seen a 
dramatic fall in starts (~80%) as some employers have placed Apprenticeship 
plans on hold.  However, Apprenticeship providers have worked to develop 
innovative methods of delivery and support to enable a number of employers 
to recruit Apprentices or retain Apprentices in their learning programme.

 Jobs Fuse – an extension of the National Careers Service to support young 
people aged 18-24 to find employment. This has supported over 400 
individuals and employers to date.

3.17 The work of PESSG and partners in developing this programme of support for 
young people was identified by the SAP Team, Department for Education as good 
practice and Cumbria LEP was invited to speak at a webinar for SAP leads across 
the country highlighting the progress that has been made.

3.18 PESSG continues to identify ways in which young people can be supported to 
make informed choices about their future, including:

 Young People Not in Education, Employment or Training (NEET) 
Support – it is anticipated that the number of NEET young people will rise 
over the next few months.  PESSG has commissioned a programme of NEET 
support through European Social Funding (ESF), which will provide skills 
support and careers guidance and complement other programmes of support. 

 Employers working with schools – in addition to the Careers Hub work 
detailed above, an ESF programme has been commissioned to bring 
employers and schools closer together and develop projects, which will 
enhance young people’s understanding of the opportunities available across 
Cumbria’s economy. 

 Cumbria Activate Your Future – funding has been secured to further 
develop this resource for young people, schools and colleges.

 Cumbria Apprentice Training Agency – working with Cumbria 
Apprenticeship Training Agency to explore how this innovative programme 
could be further developed to enable employers to recruit Apprentices through 
an increasing pool of Apprenticeship Levy.



3.19 CLEP, as a member of the Cumbria Children’s Trust Board, has 
communicated this work programme and the response to skills challenges the Trust 
Board and wider partners.

3.20 The LEP Scrutiny Board is invited to note this report and raise any questions 
in relation to it. 


